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Communities empowered  
to protect forests and 
carbon sinks

Indonesia

West 
Kalimantan

Forest recently cleared and converted to an oil palm plantationVillager holding raw rubber product for sale

Pilot location: Sambas District, West 
Kalimantan Province, Indonesia

Pilot area: 35,000 hectares 

Target population (est): 8,070

Pilot project partners: 
•	 World Vision Australia

•	 World Vision Indonesia

•	 Local government institutions 

•	 AMAN Kalbar (Aliansi Masyarakat Adat 
Nusantara – Alliance of Indigenous People 
of Indonesia)

•	 Walhi Kalbar (Friends of the Earth Indonesia)

•	 Gemawan (Local NGO)

•	 PPSDAK of Pancur Kasih (Division of Pancur 
Kasih Foundation) 

•	 Schools 

•	 Traditional council

Climate change mitigation: 
•	 Protecting existing community-use forests

•	 REDD potential

Climate change adaptation:
•	 Flood prevention/control

•	 Soil erosion control

•	 Protecting water resources

•	 Natural resource management

•	 Food security

Project status: Pilot in progress

Total project cost: US$786,000

Next phase: Replication

Indonesia

Setting the scene

Rainforests in Indonesia were once known as “the Lungs of 
the Earth”, due to their density and immense biodiversity. 
However, over the last 30 years aggressive exploitation of 
natural resources has made Indonesia one of the world’s 
primary sources of greenhouse gas emissions. Forest cover 
has been declining rapidly over the past two decades – 
from 129 million hectares in 1990, to approximately 68 
million hectares in 2008. Much of this deforestation has 
been driven by the expansion of palm oil production.

Both the removal of forests and the introduction of 
monoculture plantations endanger entire communities 
and ecosystems, and have led to widespread loss of clean 
water sources, soil erosion and flooding. Land use change 
to monoculture plantations for palm oil production has 
compromised local people’s traditional use of forests for 
food, medicines and cash crops such as tropical fruits and 
rubber, and they offer much less resilience to the impacts of 
climate than intact ecosystems.

SOLVE: Strengthening livelihoods and reducing 
local vulnerabilities

Key activities include: 

•	 completing a community-based vulnerability and 
capacity assessment;

•	 establishing practices for better management, 
sustainable harvesting and marketing of forest 
products, to diversify and enhance community 
incomes;

•	 facilitating community-led land-mapping in order to 
increase communities’ awareness of current land use 
and tenure, and disaster prone areas;

•	 investigating opportunities for REDD+ (reduced 
emissions from deforestation and degradation) funding 
to support communities’ management and protection 
of forested land;

•	 training and capacity building in the areas of land and 
forest law;

•	 promoting environmental awareness through 
education, media and partnering with key stakeholders;

•	 implementing a “green school” model to increase 
children’s awareness and participation in 
environmental issues.

Key benefits include:

•	 reduced community conflict over land use;

•	 protection of extensive carbon sinks to mitigate the 
effects of climate change;

•	 protection of water catchments from environmental 
degradation, soil erosion, and susceptibility to flooding;

•	 increased community awareness of environmental 
issues, and the ability to address those issues in a 
sustainable way;

•	 protection of a rich source of nutritionally diverse food 
and medicines;

•	 secure access to land and the adoption of improved 
and diversified practices for more resilient livelihoods.

Experiences gained in Sambas will be used to implement 
similar responses in other communities facing land use 
challenges. 

Pilot location

World Vision has been active in the Sambas District of 
West Kalimantan since 2007, assisting local communities 
with economic development, health and education.  
Those communities have consistently expressed their 
concerns regarding the increasing conversion of natural 
forests for plantation development, and insecure access  
to their traditional land. Within just one sub-district of 
Sambas, monoculture plantations have increased in size 
from 404 hectares in 2002 to 42,639 hectares in 2010.  
This level of deforestation is causing significant negative 
environmental, ecological and local economic impacts.  
But, without knowledge of relevant legislation, communities 
have limited ability to advocate for their own interests and 
protect their land. 

Pilot overview

The SOLVE project will use various means to increase 
communities’ capacities in the areas of natural resources 
management, advocacy for land tenure, and securing 
resilient livelihoods. It also aims to build public awareness 
and understanding of environmental sustainability issues.  
To ensure that a holistic approach is used to address 
complex challenges, the project will facilitate multi-
stakeholder participation and learning, and will strengthen 
links with government at the village and district level. 


